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Project Experience
CURRENT

Technical Assistance in Performance Management for Victims of Crime (2004-°05 —
2006-°07) Tennessee Office of Criminal Justice Programs: Third of a multi-year project
with TN OCJP. We are facilitating comprehensive strategic planning, program development,
and outcome evaluation project components. Major deliverables include an online grant
application system for VOCA, VAWA and Family Violence agencies; assistance with logic
model designs for child advocacy and sexual assault programs; and a statewide, comprehensive
program evaluation of over 125 victim services contracts in TN. This is a major effort.
Contact: Ms. Lisa Au, VOCA Program Coordinator

Tennessee Office of Criminal Justice Programs

TN Department of Finance & Administration

Wm. R. Snodgrass Tennessee Tower

312 8" Avenue North, Suite 1200

Nashville, Tennessee 37243-1700

0: (615) 253-1982

Lisa.Au(@state.tn.us

Technical Assistance in Performance Management for Byrne/Justice Assistance Grant
Projects (2004-°05 — 2006-°07) Tennessee Office of Criminal Justice Programs: We are
facilitating comprehensive strategic planning, program development, and outcome evaluation
project components with the criminal justice grants management people at TN OCJP. We are
helping develop program designs, program abstracts and performance standards for multi-
jurisdictional drug & violent crime task forces (DTFs); a performance measurement approach
for DTFs; program standards and measures for drug courts; and an online grant application
system for Byrne/JAG grant applications. This is a major effort.
Contact: Mr. William Scollon, Byrne Program Coordinator

Tennessee Office of Criminal Justice Programs

TN Department of Finance & Administration

Wm. R. Snodgrass Tennessee Tower

312 8" Avenue North, Suite 1200

Nashville, Tennessee 37243-1700

0O: (615) 532-2983

Bill.Scollon@state.tn.us

Designing Model Programs for Rape Prevention and Education, Developing Measures for
Outcome Evaluation, and Collecting Evaluation Data (2003-°04 and 2006-’07) Tennessee
Department of Health, Community Violence Prevention: We are facilitating a strategic
planning process to build the program design and evaluation framework to align TN with
CDC’s program goals and national “standards” for RPE. We’re helping DoH equip itself with
data and data collection systems for analyzing the impacts of its projects. That has involved



helping Rape Prevention Education agencies and county public health educators develop Logic
Models and uniform measures of outcome.

Contact: Ms. Donna Henry, Director, Community Violence Prevention
Ms. Valeria Pruitt, Project Director
Tennessee Department of Health, Health Promotion Division
Violence and Sexual Assault Prevention Program
425 5™ Avenue North, 6™ Floor
Cordell Hull Building
Nashville, Tennessee 37247
0O: (615) 253-2551
valeria.pruitt@state.tn.us
Donna.Henry(@state.tn.us

Strategic Planning for Victim Services Results (2006): HODAC, Inc. In August 2006 we
facilitated a training and technical assistance session to engage the agency’s staff and
leadership in refining its program designs and its evaluation framework. The three-day session
prepared HODAC for evaluating its accomplishment of its VOCA and VAWA and primary
prevention program goals. We will be available to help HODAC revise its data collection and
reporting systems as needed.
Contact: Ms. Emily Morse, Contracts Coordinator

Ms. Stephanie Heath, Executive Director

HODAC, Inc.

2762 Watson Blvd.

Warner Robins, GA 31093

0: (478) 953-5675

emorse@hodac.org

Strategic Planning for Victim Services Results (2006) Shelby County Domestic Violence
Council: In 2006 we planned a strategic planning session to engage the council’s staff and
board in refining its program design, its action plans for improvement and its evaluation
framework. The session will help the board gain momentum on the project’s mission, and will
prepare working committees for action steps to achieve its VOCA program goals. We will
continue to be available to help DVC implement its plan as needed.
Contact: Ms. Heidi Verbeek, Executive Director

Shelby County Domestic Violence Council

600 Adams Avenue

Memphis, TN 38105

0: (901) 545-5404

hverbeek@co.shelby.tn.us

Strategic Planning for Victim Compensation Program Results (2006) Georgia Criminal
Justice Coordinating Council: In September 2006 we conducted a strategic planning session
to engage the program’s staff and leadership in clarifying its program design, its intended
outcome measures, its action plans for improvement and its evaluation framework. The session
helped the program maintain momentum on achieving the project’s mission, and prepared
work teams for action steps to achieve its program goals. We will help the VCP as needed.
Contact: Ms. Shawanda Reynolds-Cobb, Director,

Victims Compensation Program

Office of the Governor, Georgia Criminal Justice Coordinating Council

503 Oak Place, Suite 540

Atlanta, Georgia 30349

O: (404) 559-4949

SReynold@cjcc.state.ga.us




Outcome-Oriented Program Designs and Measurement Workshops (2006): NOVA,
NAVAA, GNESA, NACVCB: We have facilitated advanced level workshops on outcome
measurement and data collection for five consecutive annual national conferences for the
National Organization for Victim Assistance (NOVA). These sessions are always among
NOVA'’s highest rated workshops, averaging over 94% in participant ratings for five years
running. We have presented on outcomes measurement at NAVAA national conferences, and
once again are scheduled to lead a new workshop on online grant application systems and on
VOCA outcomes for the NAVAA conference in Rhode Island in October 2006. In 2005 we
led three workshops for members of the Georgia Network to End Sexual Assault (GNESA),
focused on outcome-oriented program design and outcome evaluation. These sessions were
designed to help the executive directors of ten agencies to prepare their staffs for new CDC
designs for the Rape Prevention Education grants and for eventual Georgia VOCA and VAWA
outcome evaluation. In 2006 we facilitated two workshops for the Southern Regional
Conference of the National Association of Crime Victim Compensation Boards (NACVCB).
One was on client satisfaction survey methodologies, and the other was on strategic direction-
setting for state Victim Compensation programs.

Contacts: Steve Derene, Executive Director Dan Eddy, Executive Director
NAVAA NACVCB
5702 Old Sauk Road nacvcb@aol.com

Madison, WI 53705
(608) 233-2245
steve(@derene.com

Cheryl Guidry Tyiska, Deputy Director Anne Burdges

National Organization for Victim Assistance =~ GNESA Board
Courthouse Square 510 King Street, Suite 424 ABurdges(@gsac-cac.org
Alexandria, Virginia 22314

(703) 535-6682 x 105

Cheryl@trynova.org

Designing Model Programs for Victim Services Agencies, Developing Measures for
Outcome Evaluation, and Collecting Evaluation Data (2006-°07) Georgia Criminal
Justice Coordinating Council: We will soon be facilitating a strategic planning process to
engage the state’s provider agencies in building a system of logical program designs and an
evaluation framework that will prepare Georgia for evaluating accomplishment of its VOCA
and VAWA program goals. We will be helping CJCC equip itself with data and data collection
systems for analyzing the results of its funded projects. This will essentially replicate the first
year or two of Tennessee’s measurement work.
Contact: Ms. LaSonja Fillingame, Director of Planning and Evaluation

Ms. Laura Thompson, Project Coordinator

Office of the Governor, Georgia Criminal Justice Coordinating Council

503 Oak Place, Suite 540

Atlanta, Georgia 30349

O: (404) 559-4949

LFilling@cjcc.state.ga.us

Ithompson(@cjcc.state.ga.us

Project Experience
RECENT PAST

Strategic Planning, Training Needs Analysis, Curriculum Planning and Curriculum
Development for the Georgia State Victims Assistance Academy (2003-°04 — 2005-°06)
Georgia Criminal Justice Coordinating Council: We helped CJCC and its justice system
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partners' plan, design and deliver a state academy for victim assistance professionals. This
consortium has assessed training needs, designed and developed curriculum, trained trainers,
implemented the academy twice, and published a comprehensive evaluation report. This
approach and its major deliverables are considered by the federal Office for Victims of Crime
(OVC) to be models for other states to emulate when starting a state academy of their own.
Contact: Ms. LaSonja Fillingame, Director of Planning and Evaluation

Office of the Governor, Georgia Criminal Justice Coordinating Council

503 Oak Place, Suite 540

Atlanta, Georgia 30349

0O: (404) 559-4949

LFilling(@cjcc.state.ga.us

Ms. Laura Ivkovich, Program Specialist & Web Content Manager
Office for Victims of Crime, Office of Justice Programs

U. S. Department of Justice

810 Seventh Street, N.W.

Washington, DC 20531

0:(202) 616-3576

laurai@ojp.usdoj.gov

VOCA Data Collection and Outcome Measures Project (2003-2004) National Association
of Victim Assistance Administrators (NAVAA): Performance Vistas were a consulting
partner with NAVAA during its study for the Justice Department’s Office for Victims of Crime
(OVC). We helped NAVAA prepare recommendations for revising OVC’s data collection
system for state VOCA grants, including the development of outcome indicators and measures.
We consulted on the design of the project and delivered presentations on performance
measurement and victim outcomes in New Orleans in 2003. We also presented to state VOCA
administrators at the VOCA National Training Conference. We analyzed 30 states’ approaches
to measuring outcomes for NAVAA.
Contact: Mr. Steve Derene, Executive Director

National Association of Victim Assistance Administrators (NAVAA)

5702 Old Sauk Road

Madison, Wisconsin 53705

0O: (608) 233-2245

WWW.Navaa.org

Linking Neighborhoods to Comprehensive Services Project (2004) Shelby County
Government Crime Victims Center (CVC/LNCS Project): We are a consulting partner with
CVC. The Center hosts one of five national crime reduction demonstration projects for the
Office for Victims of Crime (OVC). Its purpose is to develop a strategic partnership among
diverse participants in a high crime neighborhood, Hickory Hill. We conducted annual staff
retreats for the agency, and facilitated a Board strategic planning session in March
Contact: Ms. Heidi Verbeek, Executive Director

Shelby County Crime Victims Center

Linking Neighborhoods to Comprehensive Services (LNCS) Project

600 Adams Avenue

Memphis, TN 38105

0: (901) 545-5404

hverbeek(@co.shelby.tn.us

' The Georgia team includes law enforcement, prosecutors, practitioners and policy makers (sexual assault,
domestic violence, child abuse, elder abuse, homicide and other violent crime). The Georgia College & State
University participated, and hosted the academy in Milledgeville. Academy began June *05; year 2 was June *06.
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